
Business Strategy 1: Strengthening Leadership in Healthcare Services in Thailand and the ASEAN Region
 Expand the hospital network, develop specialized medical centers, and continuously enhance healthcare standards
to strengthen medical capabilities and long-term competitiveness.

Business Strategy 2: Enhancing Access to Healthcare Services and Continuity of Care
 Develop healthcare service systems and treatment networks to improve convenience, speed, and continuity of care
for patients.

Business Strategy 3: Patient Responsibility and Service Quality
 Enhance healthcare quality and patient safety through efficient data management and service delivery processes.

Business Strategy 4: Advancing Healthcare Quality Standards and Treatment Capabilities
 Develop healthcare professionals, specialized medical centers, medical technologies, and treatment networks
to support internationally recognized healthcare standards.

Business Strategy 5: Developing Medical Technology and Healthcare Innovation
 Apply digital technologies and medical innovations to improve operational efficiency, healthcare service management,
and medical data administration.

Sustainability Management Strategy and Targets

The Company places importance on conducting business sustainably by establishing ESG-based strategies and targets across
three dimensions: Economic, Social, and Environmental. The Company is committed to managing its operations with
consideration for impacts in all dimensions, aiming to prevent or minimize potential adverse effects on communities, society,
and the environment. To support sustainable development, the Company has established sustainability strategies and targets
aligned with the United Nations Sustainable Development Goals (SDGs), integrating sustainability considerations into its
business operations while creating long-term value for stakeholders and contributing to sustainable growth.

These strategies are integrated into the Company's operations with the objective of balancing business growth and responsibilities toward
all stakeholder groups. The Company remains committed to continuously improving its operations to create shared value for the
organization, society, and the environment, thereby supporting stable and sustainable long-term growth.
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