
VALUE CHAIN

   The Company recognizes that creating sustainable value requires collaboration with stakeholders throughout its
value chain, including patients and their families, healthcare professionals and employees, suppliers and contractors,
government agencies, shareholders, investors, as well as communities and society.

   The Company therefore conducts a systematic stakeholder identification and assessment process by considering
both the level of impact the Company has on stakeholders and the level of influence or expectations stakeholders
have on the Company’s operations. The insights gained are incorporated into the Materiality Assessment process
and used to develop strategies that align with stakeholder needs and expectations.

   Such engagement enables the Company to effectively manage economic, social, environmental, and governance
issues while supporting long-term value creation for all stakeholder groups and strengthening confidence in the
Company’s sustainable business practices.

www.sustainability.bangkokchainhospital.com



Support Activities

Primary Activities

Medical Resource Procurement and Management
Procurement and management of medicines, medical supplies, healthcare
equipment, and essential technologies to support the delivery of high-
quality and continuous healthcare services.

Healthcare Service Delivery and Medical Treatment
Provision of diagnosis, treatment, rehabilitation, and patient care services,
with a focus on quality of care, patient safety, and equitable access to
healthcare services.

Patient Quality and Safety Management
Oversight of healthcare standards, clinical risk management, and continuous
quality improvement to enhance patient confidence and service reliability.

Patient Experience and Follow-up Care
Monitoring treatment outcomes, collecting feedback, and assessing patient
satisfaction to continuously improve and enhance service quality.

Human Capital Management and Development
Recruitment, development, and retention of healthcare professionals and
employees, while promoting workplace safety, well-being, and employee
engagement.

Corporate Governance and Risk Management
Conducting business in accordance with good corporate governance
principles, business ethics, risk management practices, and compliance with
applicable laws and regulations.

Technology and Innovation Development
Leveraging digital technologies, information systems, and medical
innovations to improve operational efficiency and enhance healthcare
quality.

Environmental and Resource Management
Managing energy, water, waste, and medical waste efficiently to minimize
environmental impacts and support sustainable business operations.

Community and Social Value Creation
Promoting health awareness, providing healthcare knowledge, and
implementing community engagement initiatives to enhance the quality of
life and well-being of surrounding communities
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